ACIP Treasurer’s Report
For the Financial Year Ended 30/9/2020
This has been a year like no other in the history of ACIP. What began with a well attended AGM a
year ago and members enjoying the normal benefits of belonging to our association changed during
the first quarter of 2020 with us all having to endure the problems brought on by the Covid
pandemic. Pretty much all activity within ACIP had to stop. Le Bastion was closed for use and the
language and special interest groups came to a halt.
Financially, we have not been hit too hard. The year started with the normal membership renewals
and income was roughly in line with what was expected. However, the second half of the year has
not allowed us to undertake the activities that would normally fund the association. Our balance
sheet for the financial year 2019 to 2020 is shown below and shows a loss of €1843.38.

The Profit and Loss Statement is reproduced below and gives a breakdown of the loss according to
the categories used for our accounts:

Looking now at the budget information for 2019/20 and the proposed budget for 2020/21, this is
reproduced below. First the Income side of the budget:

With the problems brought about by the Covid pandemic, setting a budget is very difficult as we
simply have no real idea how the year will progress. I expect our income from the bar and social
events will be greatly diminished and have set a budget at €1000 in the hope that we will be able to
hold some social events before the end of the next financial year.
It is also hoped that the Groups will start to make use of Le Bastion once again and that may give rise
to some income from Group envelopes. The budget for Group Envelope income is set at €500 for the
year, a considerable reduction from normal and still very much an unknown.
Our main source of income is from membership fees. We are extending the current membership
year to end December 2020 and holding the fee at €25 per member. The next membership year and
subsequent membership years will run from January until December. I have assumed that we will
lose further members in the lead up to the next membership year and have therefore set the budget
at €6500, which represents 260 fee paying members, a reduction from a recent normal of around
300.
The income side of the budget is therefore set at a modest €8500.

Now for the expense side of the budget. Again, the proposed budget data is reproduced below:

Looking at performance against budget, it is clear that our biggest budgeted expenditure was related
to Social events. With the Covid restrictions, expenditure in this category was far less than
anticipated at the beginning of the year. A budget for this category is set at €1000, although this is
not science based.
The ACIP Expenses budget, set at €1000, is included to cover any items that ACIP pays for during the
year that are for the enjoyment of ACIP members. For instance, last year this included items such as
Christmas Decorations, new Chairs for Le Bastion and etc.
The Premises Maintenance budget is to cover expenditure for anything that needs to be carried out
to keep Le Bastion to the standard required by ACIP. This includes a payment for regular cleaning,
which is so important in these Covid days.
We have a number of fixed overheads that must be covered regardless. These include the Rent for
Le bastion, Electricity and Water and IT Costs. As far as electricity and water are concerned, we have
recently paid estimated bills to EDF and RDE24. These estimates appear to be overstated and we are
hoping that we will see a positive effect on the budget as the year progresses.
The overall budget for our expenditure is set at €10,415.

The net effect of the budget is depicted below:

At this point in time, we are predicting a net loss of €1,915 for the 2020/21 financial year. It is hoped
that circumstances will change and a better outcome will be achieved. However, prudent financial
management in previous years has left us in a good place to weather the Covid storm. I look forward
to a time post Covid, where we can once again enjoy the benefits that ACIP brings to us all and
where our finances are again looking positive.

Lastly, for those that are interested, I have reproduced below a breakdown of income and
expenditure going back to 2016/17.

If anyone has any questions regarding the accounts, I shall be pleased to provide an answer.
Martin Crawford
ACIP Treasurer

