ACIP Treasurer’s Report
For the Financial Year Ended 30/9/2021
As everyone is aware, the last financial year has been dominated by the pandemic. Most ACIP
activities were at a standstill for much of the year and we have only recently started activities up
again.
Financially, we have maintained our position overall, with an increase in balances of €579.62 over
the period.

The Profit and Loss Statement is reproduced below and gives a breakdown according to the
categories used for our accounts:

Looking now at the budget information for 2020/21 and the proposed budget for 2021/22, this is
reproduced below. First the Income side of the budget:

Considering the pandemic problems of the past year, our budget proved to be remarkably close to
actual, with only €452.47 less income than budgeted.
With the problems brought about by the Covid pandemic, setting a budget remains a difficult task. I
hope that our income from the bar and social events will increase, although not yet to levels
previously seen. I have set a conservative budget for socials at €3000 in the hope that we will see
more social activity in the next financial year.
It is also hoped that the Groups will start to make use of Le Bastion once again and that may give rise
to some income from Group envelopes. The budget for Group Envelopes income remains at €500 for
the year.
Our main source of income is from membership fees and fees are again held at €25 per member for
a further year. I have assumed that we will see a small increase in membership numbers and have
therefore set the budget at €7000, which represents 280 fee paying members.
Income from the vide-grenier this year is uncertain, so a low budget of €500 has been set. Good
weather and a good turnout should see this figure comfortably beaten.
The income side of the budget is therefore set at €11,000.

Now for the expense side of the budget. Again, the proposed budget data is reproduced below:

Due to the pandemic, expenditure across the board was down for the whole of the financial year,
with an overall under spend of €2947.09.
The ACIP Expenses budget, set at €2000, is included to cover any items that ACIP pays for during the
year. In 2020/21, the €898.16 included payment for the Group Leaders lunch and for the cleaning of
premises. The higher budget figure is partly intended to cover unforeseen costs arising from the
move to Le Buisson.
The Premises Maintenance budget is to cover expenditure for any maintenance work required to
our premises. With the planned move to Le Buisson, it is unclear what requirement there will be for
maintenance, particularly as some expense will be met by the commune. The budget is set at €1250,
but this may prove to be inaccurate one way or the other.
We have a number of fixed overheads that must be covered. Rent is this year budgeted at €5070,
which allows for the move to the higher rent of €350 per month at Le Buisson plus 3 additional
months (6 in total) whilst we move out of Le Bastion. Our Utilities budget is set at €1750 for the
coming year, being a fixed €400 for water, waste etc, €250 for our website, an estimated €500 for
insurance and an estimated €100 6 times a year for electricity.
The overall budget for our expenditure is set at €12,395.

The net effect of the budget is depicted below:

We are predicting a net loss of €1,395 for the 2021/22 financial year. This loss is in large part due to
having to pay rent on both Le Buisson and Le Bastion for 3 months. It is hoped that Covid
circumstances will improve and a better outcome will be achieved. Prudent financial management in
previous years has left us in a good place to continue to weather the Covid storm if that is necessary.
I look forward to a time post Covid, where we can once again fully enjoy the benefits that ACIP
brings to us all and where our finances are again looking positive.

Lastly, for those that are interested, I have reproduced below a breakdown of income and
expenditure going back to 2016/17.

If anyone has any questions regarding the accounts, I shall be pleased to provide an answer.
Martin Crawford
ACIP Treasurer

